Multiple views of a school mental health project: a needed focus in community programs.
A school-based community mental health program, emphasizing early detection and prevention of school maladaptation, was analyzed from the perspectives of participants with different roles and stakes. Program founders tended to value it more than those who carried out its "line" functions. Some differences are identified between what was valued theoretically about the program and how participants actually allocated their time. Differences in perspectives among program participants at various levels and differences between de jure and de facto aspects of program operation are viewed as sources of potential friction. Such difficulties tend to increase as initially simple program models are extended to diverse settings with different needs, problems, resources, and personnel.